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Subject: Approved Faculty Senate Minutes for Mar. 8, 2004 
From: Melissa Heston <melissa.heston@uni.edu> 
Date: Wed, 24 Mar 2004 13:30:29 -0600 
To: senate-minutes <senate-minutes@uni.edu>, kotik55 <kotik55@uni.edu>, 
Emiliano Lerda <emiliano@uni.edu> 
SUMMARY OF FACULTY SENATE MEETING 3/08/04 
CALL TO ORDER 
The meeting was called to order by Chair Heston at 3:15 P.M. 
APPROVAL OF MINUTES 
Motion by Senator Chancey to approve the minutes of the February 
22, 
2004 meeting; second by Senator Pohl. Motion passed. 
CALL FOR PRESS IDENTIFICATION 
No press was present. 
COMMENTS FROM PROVOST PODOLEFSKY 
Provost Podolefsky stated that the Board of Regents will be meeting 
this 
week and that their agenda is available online. He also reported on 
a 
meeting he and Associate Provost Koch had with Hawkeye Community 
College's vice-president and the Dean of the Arts and Sciences 
College 
about the "mini-mesters" they are offering. 
COMMENTS FROM FACULTY CHAIR, CAROL COOPER 
Dr. Cooper noted she will be attending the Board of Regents meeting 
and 
that there is was a House Bill calling for the removal of all 
university 
presidents and having the Board of Regents elect a person to 
oversee all 
three Regents institutions. She also announced that Greg Nichols 
will be 
here on Friday, April 9 at noon. 
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COMMENTS FROM CHAIR HESTON 
Chair Heston had no comments. 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
863 Emeritus Status request for Glen F. Henry, School of HPELS, 
effective 5/04 
Motion to docket in regular order as item #773 by Senator Cooper; 
second 
by Senator Herndon. Motion passed. 
NEW BUSINESS 
Due to the nature of today,s discussion on the LACC proposal, 
approval 
of the Regents Award Nominees will be taken up at the March 22, 
2004 
meeting in an Executive Session. 
ONGOING BUSINESS 
Senator MacLin offered a lengthy motion to table the LACC 
information 
and discussion item; Second by Senator Gorton. 
A lively and lengthy discussion followed as to whether the Senate 
should 
continue discussion of the proposed LAC changes. 
Motion by Senator Romanin to call the question. Motion failed. 
A lengthy and lively discussion followed on the uncertainties and 
unintended consequences that might occur as a result of the 
proposed 
changes. 
Motion by Senator Romanin to call the question. Motion passed. 
Motion to table the LACC information and discussion item failed 
with one 
yea and one abstention. 
Bev Kopper, Chair of the Liberal Arts Core Committee reviewed the 
recent 
memo from the LACC as well as the proposal. 
Senator Chancey passed out and discussed information that he had 
complied on his own, not as a member of the LACC, on the impact of 
proposed recommendations. 
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Dr. Kopper responded with a brief history of the LACC's report and 
reviewed the most recent proposals. 
Discussion followed on Capstone and Personal Wellness in relation 
to the 
category review process. 
Motion to extend the meeting to 5:15 P.M. by Senator vanWormer; 
second 
by Senator Swan. Motion passed. 
Discussion followed. 
Chair Heston asked the Senators to let her know by e-mail what 
their 
wishes are as to continuing discussion or bringing this to a vote 
at our 
next meeting. 
Motion by Senator Swan, seconded by Senator MacLin, to continue 
consideration of LACC proposals at the next meeting but to 
foreclose the 
possibility of voting on the LACC proposals at the next meeting. 
Motion to adjourn by Senator Romanin; second by Senator Chancey. 
Spontaneous multiple conversations began among the Senators. 
Objection by Senator Swan to Senator Romanin's motion as Senator 
Swan 
had the floor. 
Continued multiple discussions among Senators. 
Objection withdrawn by Senator Swan. 
Motion to adjourn passed 10 yeas to 5 nays. 
ADJOURNMENT 
DRAFT FOR SENATOR'S REVIEW 
UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 
3/8/4 
1604 
PRESENT: Ronnie Bankston, Karen Couch Breitbach, Clif Chancey, 
David 
Christensen, Carol Cooper, Cindy Herndon, Melissa Heston, Otto 
MacLin, 
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Susan Moore, Chris Ogbondah, Steve O'Kane, Gayle Pohl, Tom Romanin, 
Jesse 




Joe Gorton was attending for Dhirendra Vajpeyi. 
CALL TO ORDER 
The meeting was called to order by Chair Heston at 3:15 P.M. 
APPROVAL OF MINUTES 
Motion by Senator Chancey to approve the minutes of the February 
22, 
2004 meeting; second by Senator Pohl. Motion passed. 
CALL FOR PRESS IDENTIFICATION 
No press was present. 
COMMENTS FROM PROVOST PODOLEFSKY 
Provost Podolefsky stated that the Board of Regents will be meeting 
this 
week and that their agenda is available online. There is also a 
discussion on the Board of Regents website about the remainder of 
the 
academic year in terms of the state budget. 
The Provost also reported on the meeting he and Associate Provost 
Koch 
had with Hawkeye Community College's vice-president and the Dean of 
the 
Arts and Sciences College about the "mini-mesters" they are 
offering. 
They will no longer be offering the Math and Decision Making, Basic 
Math 
or Human Relations courses, but will continue to offer Psychology 
and 
Macro Economics. He will be asking UNI department heads to visit 
with 
Hawkeye's departments to discuss this, and he noted that this is a 
good 
beginning. 
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COMMENTS FROM FACULTY CHAIR, CAROL COOPER 
Dr. Cooper also reminded the Senate about the Board of Regents 
meeting 
which she plans to attend. She noted there was a House Bill that 
called 
for the removal of all university presidents and having the Board 
of 
Regents elect a person to oversee all three Regents institutions. 
She also noted that Greg Nichols will be here on Friday, April 9 at 
noon. She will be placing a notice about this in UNionline. 
COMMENTS FROM CHAIR HESTON 
Chair Heston had no comments. 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
863 Emeritus Status request for Glen F. Henry, School of HPELS, 
effective 5/04 
Motion to docket in regular order as item #773 by Senator Cooper; 
second 
by Senator Herndon. Motion passed. 
NEW BUSINESS 
Due to the nature of today's discussion on the LACC proposal, 
approval 
of the Regents Award Nominees will be taken up at the March 22, 
2004 
meeting in an Executive Session. 
ONGOING BUSINESS 
Senator MacLin moved to table the LACC information and discussion 
item 
stating, with due respect to the LACC, the Senate and colleagues: 
Whereas, In the past such information/discussion items have been 
subjected to a vote of the Senate for approval and may have been 
misconstrued as acceptance or endorsement of the proposal; 
Whereas, The revised proposal was not provided to the senators 
until 
approximately 2 working days prior to the meeting with a revision 
of the 
proposal being provided within even less time; 
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Whereas, The links to the revised proposal were not received by the 
faculty constituents until approximately noon this day of March 8, 
2004, 
which he noted was partially due to the fact that he was out of 
town; 
Whereas, The LACC has failed to provide documented justification to 
the 
revised proposal to the Senate as a whole, which was received in 
summary 
form; 
Whereas, The Senate has not had time to discuss the perception of 
bias 
that might exist for the LACC, noting that he is not accusing 
anyone but 
this could emerge from communications; 
Whereas, A discussion regarding the possibility and process of a 
university wide vote could take place; 
Whereas, The LACC should have time to provide the Senate with its 
recommendations towards other university matters such as Capstone 
and 
Personal Wellness, such that the Senate is fully apprised of the 
interrelatedness of these recommendations, as the Senate has been 
voting 
on these things piecemeal and if we have an idea of what these 
recommendations are we can take all them into consideration and 
everyone 
affected can address them as a whole; 
Whereas, The Senate is able to govern and set reasonable policy 
within 
its own timeline and not be compromised by the constraints dictated 
by 
publication and other administration deadlines as reasonable as 
they 
might otherwise seem, the Senate has on other occasions made good 
but 
hasty decisions because of deadline constraints which does not 
dictate 
good policy; 
Whereas, The LACC should provide the basis for the rationale of the 
new 
categories they have structured; 
Whereas, The LACC should provide the jurisdiction over the 
formation of 
these categories; 
Whereas, The departments affected by such re-categorizations be 
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provided 
ample time to adjust and prepare for enrollment changes should such 
re-categorizations occur; 
Whereas, The timing of any senate vote supporting the proposal be 
such 
that the faculty be allowed to prepare to make an appropriate 
response; 
Whereas, There appears to be a strong sense of disagreement among 
the 
faculty that has not been reflected in previous reports of the 
LACC, 
noting that he has received e-mails from faculty that feel strongly 
about these things and those that feel negatively towards them; 
Whereas, The LACC can prepare a report that reflects such 
disagreement 
and can justify how the pros and cons entered into their current 
proposal; 
Whereas, The committee continues to revise and present drafts of 
proposals, noting that the Senate has seen a great many drafts 
already; 
Whereas, The committee can provide a finished document of their 
proposal, providing assurances that a proposal presented before the 
senate is a final document and not an iteration; 
Resolved, That LACC information and discussion item be tabled until 
a 
full report is provided to the Senate and its senators can address 
the 
concerns set forth. 
Senator MacLin said he would a friendly amendment regarding the 
amount 
of time to delay the discussion information item as well as a 
friendly 
amendment regarding the addition or removal of the points of 
concern. 
Second by Senator Gorton. 
Senator Gorton noted that there is much information that the Senate 
does 
not yet have. In spite of the enormous effort put forth by Bev 
Kopper 
and the LACC, the Senate is still pretty much in the dark as to 
what the 
relative merits are to these proposals. To act upon something as 
serious as this without a report carefully spelling out the pros 
and 
3/25/2004 9:31 AM 
Approved Faculty Senate Minutes for Mar. 8, 2004 
8 of21 
cons of all aspects of these revisions is not just and does harm to 
our 
curriculum. He strongly encouraged the Senate to support this 
motion. 
Senator Chancey responded that he appreciates the good intent of 
the 
motion but nothing good can be achieved by tabling the LACC 
proposal 
discussion item. It is up to the Senate to decide, after 
appropriate 
discussion and consultation, whether to act on the motions the LACC 
has 
put forth or not. Closing off discussion now is closing off one 
possibility of useful discussion. 
Senator 0 1 Kane noted that it is unclear to him as far as Capstone 
goes 
what it is we would or wouldn,t approve. The LACC has provided 
good 
documentation for the proposals as well as follow - up questions and 
answers. 
Senator Gorton responded to Senator Chancey,s remark stating that 
the 
Social and Behavioral Sciences College Senate had prepared a 
written 
response as to why they were in opposition to a portion of the 
proposed 
changes. It is troubling that given the important nature of these 
changes the LACC has not been able to produce some type of report 
that 
carefully documents why these recommendations are being made. 
Senator 
MacLin,s motion is not an effort to avoid discussion but is an 
effort to 
encourage a more full, democratic discussion of this process so 
everyone 
knows the justification and rational of these revisions. Nothing 
here 
is meant to disparage the work of the LACC as they have worked very 
hard 
taking on probably the most thankless task at this university. But 
the 
Senate has very important decisions to make on the curriculum and 
should 
make them based on careful consideration of why they are being 
proposed. Currently, he had more questions than answers. 
Senator Zaman asked if Senator MacLin had a timeline as to when and 
under what conditions he might take this motion off the table. 
Senator MacLin responded that he is here representing his 
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constituents 
and he is responsible to make a decision but he doesn't feel that 
he has 
enough information to do this, nor has a clear-cut path been 
presented. 
As far as the timeline, he is open to that but the Senate does need 
to 
take the time to consider all possible consequences. 
Senator Wurtz noted that the Senate has received a rationale for 
these 
proposed changes. It may be that it is not adequate but the LACC 
has 
provided us with this documentation. 
Senator vanWormer stated that she believes it is the vote that 
should be 
tabled and not the discussion as we want discussion to help 
understand 
this issue. 
Senator Swan remarked that he agrees with Senator vanWormer and 
that 
approval and disapproval of pieces of the LAC without seeing the 
entire 
curriculum has been disturbing. We should not criticize our 
committee 
for presenting the information, as it appears the Senate has asked 
for 
it. It now appears we want the information in a different way, a 
full 
curriculum with all reasons why that curriculum makes sense. Then 
the 
Senate can approve or disapprove the entire curriculum. We should 
be 
able to talk about it without approving or disapproving. 
Senator Breitbach noted that the Senate needs to keep in mind that 
the 
LACC is a committee that the Senate created to do the "leg work." 
To do 
all the category reviews, collect information and look at what is 
being 
done in a meaningful way is no easy task. That committee is a very 
hard 
working committee and that is where the recommendations come from, 
from 
all the work the Senate has asked them to do. 
Senator Romanin noted that we need to consider the North Central 
Association, our accrediting agency, which pays a lot attention to 
the 
LAC. We do need to be deliberate as to when we might have a 
3/25/2004 9:31 AM 




Senator Bankston stated that the focus should not be on what got us 
here 
but where do we go from here. One of the factors restricting this 
discussion is the timeline for publication of the catalog. 
However, 
there is a disclaimer in the catalog that says what is in there may 
not 
be applicable or can be changed at any time. Once we remove that 
restriction of a timeline the discussion can move forward and we 
can 
decide what form the document should be in, what timeline are we 
looking 
at. 
Senator MacLin responded that one of his intents with his motion 
was to 
generate a pre-discussion before moving on. He will support the 
Senate's decision but wants to make sure the process is done 
correctly. 
Motion by Senator Romanin to call the question. Motion failed. 
Senator Gorton asked Senator MacLin if he would accept a friendly 
amendment that would request the LACC to produce a report with 
justification of these proposed revisions by a given date. 
Senator MacLin responded that that is reasonable but he would 
caution 
that the request be specific. 
Dr. Jerry Smith, Vice-Chair of the LACC, responded that he is 
concerned 
that the motion reflects an unrealistic sense of what the Senate 
would 
get. The LACC has bent over backwards to consult with the Colleges 
but 
to come up with a report to answer all the unanswered questioned is 
unrealistic. It will be difficult to get people motivated to work 
on 
this committee if their recommendations are ignored or not acted 
on. 
A lengthy and lively discussion followed on the uncertainties and 
unintended consequences that might occur as a result of the 
proposed 
changes. 
Provost Podolefsky stated that the LACC has worked on this project 
for 
almost a year and a half and he doesn't want to send them back for 
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more 
research and consultations. This was not up for a vote today and 
it 
seems that we are working very hard at not having a discussion. We 
need 
to first decide if it is acceptable in the current framework and 
then 
bring forward details such as what Capstone might be like. 
Senator Wurtz noted that the LACC was asked to bring their best 
judgment 
to us in a recommendation. They were not asked to bring a report 
of all 
possible outcomes. They have given us their best judgment in the 
form 
of their recommendations. 
Senator Swan reiterated that the LACC has done exactly what it was 
asked 
to do by the Senate. The issue now is to have the discussion. 
Further discussion followed. 
Chair Heston remarked that she has conscientiously tried to let the 
Senate know when there will be a vote and to let them know when 
there 
are deadlines that might prompt a vote. The catalog deadline is 
something that has been hanging over our heads. She also noted 
that she 
appreciates this discussion because for a long time the Senate has 
been 
a 
somewhat "dead body." She appreciates the discussion about process 
because as this body changes so does the way it understands and 
thinks. 
Motion by Senator Romanin to call the question. Motion passed. 
Motion to table the College Senate responses to the LACC Proposals 
failed. 
Bev Kopper, Chair of the Liberal Arts Core Committee reviewed the 
recent 
memo from the LACC as well as the proposal. 
She thanked the LACC for their careful consideration and thoughtful 
deliberation, and at times, difficult dialogue in this endeavor. 
Senator Chancey passed out information that he had complied on his 
own, 
not as a member of the LA~C, on the impact of proposed 
recommendations. 
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He has prepared a chart that takes the different categories (the 
old 
categories, Category I, II, etc.), the student credit hours as of 
Fall 
2003 of all courses as well as the percentage of those student 
credit 
hours in the categories, and an estimate, given the worse case 
scenario, 
of the adjusted student credit hours based on the LACC proposal 
with 
half of the Capstone hours from Category III evenly distributed 
between 
all the other categories 
Dr. Kopper also passed out the Liberal Arts Core effective fall 
2004 to 
help Senators in reviewing Senator Chancey's findings. 
Senator Chancey noted that Category I would drop from 21.21% to 
20.21%, 
Category II would increase from 12.59% to 14.77%, Category III 
would 
drop from 20.31% to 19.52%, Category IV would drop from 21.83% to 
17.26%, Category V would increase from 18.33% to 21.51%, and 
Category VI 
would increase from 5.73% to 6.75%. It was noted that the 
prevailing 
view is that a drop in hours in a particular category is not 
necessarily 
a good thing for that category. 
In response to Senator Swan's question, Dr. Kopper remarked that 
the 
LACC has not seen these figures, and cannot respond for the LACC. 
Dr. Kopper responded with a brief history of the LACC's report. 
Originally these discussions began last year in terms of the 
proposal 
related to Capstone. The Capstone issue was tabled and the Senate 
charged the LACC to look at the Core as a whole, to visit with all 
of 
the College Senates to bring back recommendations. Their ideas 
were put 
on paper and they then met with the faculty from Non-Western 
Cultures, 
Personal Wellness, the Dean of Social and Behavioral Sciences, and 
the 
SBS Senate, refined their proposal and brought it back to the 
Senate in 
November. The Faculty Senate again asked the LACC to go out and 
revisit 
with all the College Senates to get input. What the Senate now is 
looking at is the culmination of those efforts. 
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The first recommendation, that the Core Competencies Category I be 
established to include reading and writing, speaking and listening, 
quantitative techniques and understanding, and personal wellness. 
Dr. 
Kopper noted that the rational for this came from the idea that 
these 
are core competencies that we tend to highlight at the beginning of 
the 
Core, the courses that we encourage first year students to take. 
Currently they are at the end of the Core and it just made sense to 
reorganize and to have these at the beginning. In discussion with 
the 
senates, overall there was a positive response to that 
recommendation. 
She noted that Personal Wellness is up for review next year and an 
in 
depth analysis of Personal Wellness would be appropriate at that 
time. 
This reorganization does not impact or reduce any type of hours. 
Senator Swan remarked that this reorganization seems to highlight 
those 
remedial functions and we seem to have lost the Core, the Liberal 
Arts 
tradition. Dr. Kopper responded that they hear from many faculty 
that 
those proposed core competencies are very important in terms of the 
students' success and progress through their educational programs. 
Dr. 
Smith remarked that these are competencies that we want students to 
know 
and to take forward to the other categories. 
Chair Heston asked if these courses are indeed remedial courses. 
Dr. 
Kopper responded that they are not remedial courses but these are 
more 
foundation courses. 
Senator Gorton remarked that it appears the rationale to this is to 
streamline undergraduate careers through graduation and that 
implies a 
reduction in the number of hours required as part of the LAC. Did 
the 
committee consider the relative value of courses such as Personal 
Wellness compared to other parts of the LAC? As the Category 
review for 
Personal Wellness is not scheduled until next year, does that also 
imply 
that had the review for Civilization and Culture and for Social 
Sciences 
been later down the line then we would have postponed making 
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revisions 
and reductions in those semester hours as well? 
Discussion followed on Capstone and Personal Wellness in relation 
to the 
category review process. 
In response to Senator MacLin's question about Capstone and 
Personal 
Wellness being dropped, Dr. Kopper stated that that was not a 
recommendation from the LACC and this is their final proposal. 
Senator Swan clarified that the Senate has made a motion to abolish 
Capstone. If that were to pass, then the Senate would probably ask 
the 
LACC to reconfigure the LAC. The motion by the Senate is something 
entirely different and independent of the LACC's proposal. 
Senator Chancey remarked that the work of the LACC is ongoing. 
They 
review, on a six-year cycle, every category. 
In reviewing Senator Chancey's handout, Provost Podolefsky noted 
that it 
is not so much taking away three credits from Category IV as it is 
some 
have moved to Capstone. The whole conversation as to what's being 
cut 
and reduced is more a matter of what's being shifted. There will 
be 
some reduction in the over all Core but it is not so localized as 
the 
numbers appear. 
Dr. Kopper continued, stating that the second recommendation is 
reflected in the new Social Sciences Category that is reduced by 
three 
hours with students being required to take one course from Group A, 
Individual Culture Perspectives and one course from Group B, 
Institutional and International Perspectives for a total of six 
hours. 
The LACC looked at the Category IV Review and the course enrollment 
pattern. The current requirement is one course from Group A, one 
from 
Group B and one from Group A, B or c. What was found was that in 
Group 
C about half of those courses were not offered and the majority of 
students were taking courses from Groups A and B. Thus the LACC 
looked 
at reducing the requirement for that category from 9 to 6 hours. 
They 
also reviewed the general education programs from peer institutions 
and 
found that the majority required three hours of Social Science with 
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the 
average being five. They also took into consideration that the 
majority 
of the Humanities and Nonwestern Culture courses are taught by 
Social 
Science faculty and felt that the Social Science perspective would 
not 
be underrepresented even with a reduction in hours from 9 to 6. 
She 
also noted that no courses have been eliminated other than those 
that 
were recommended for elimination by the Category IV review team. 
Contemporary Political Problems was added back in as a faculty 
member 
had been hired for that course. 
As noted in the position statement from the CSBS Senate, they 
unanimously oppose reducing the LAC Social Science hours. In terms 
of 
discussions with the senates, there was not a negative reaction to 
the 
reduction in Social Science hours. Social Problems and 
Contemporary 
Political Problems, both from the Social Science category, were 
suggested as being potential Capstone courses. 
Senator Swan ask how many Social Science faculty are teaching in 
the 
Core and how these changes may affect them. Provost Podolefsky 
responded that about 60% of the Humanities courses are taught by 
SBS, by 
default. Discussion followed. 
Senator vanWormer commented that she reacts when she hears about 
the 
Capstone courses such as Social Problems and Contemporary Problems 
and 
she feels these should be "solutions" as these are culminating 
courses. 
In answer to Senator Romanin's question about how many of the 
courses in 
Category C of Social Sciences under the current program are not 
being 
taught, Dr. Kopper responded that there are four courses, Conflict 
and 
Social Reconstruction, The Nature of Social Issues, Children and 
Youth: 
Issues and Controversies, and Contemporary Political Problems that 
are 
not being taught. 
that 
Senator Romanin noted that the assumption is 
these are courses that are being offered. 
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Dean Wallace, College of Social and Behavioral Sciences responded 
that 
it was not only the LACC that noted that Category C had a number of 
courses that were not offered. This came up during the Category 
Review 
and then they restructured those categories so they did reflect a 
better 
contribution and eliminated those courses. Last fall the Faculty 
Senate 
received that report which suggested realigning those courses. 
Dr. Linda Walsh, Psychology, suggested that with the proposed 
changes of 
the one-third drop in Social Sciences and a two-hour drop in 
Humanities, 
we could look at how many faculty will be displaced out of LAC by 
those 
changes. 
Dr. Kopper responded that the reduction in Humanities credits, 
which 
originated from the Humanities faculty, is that it will allow more 
tenure and tenure-track faculty to be offering more smaller 
sections so 
they can be doing more intensive writing in those courses. Another 
way 
of looking at this reduction of credit hours is that you can reduce 
class size and do the kinds of things so many of our reviews talk 
about 
in terms of smaller class size, rich engagement, interaction, and 
writing opportunities. 
Dr. Gorton commented that in the Social and Behavioral Sciences 
College 
Senate discussions it was not so much about resources, number of 
faculty 
or students, but more of a concern that these proposed changes are 
sort 
of a degradation of the type of academic content that we want our 
students to have. There is a higher percentage of students taking 
the 
core competencies and a lower proportion being devoted to the real 
kinds 
of academic work we traditionally associate with higher education. 
The 
SBS College Senate is more concerned about the quality of education 
these changes might bring about for our students. 
Motion to extend the meeting to 5:15 P.M. by Senator vanWormer; 
second 
by 
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Senator Swan. Motion passed. 
Provost Podolefsky remarked that in 1988 UNI had 487 
tenure/tenure-track 
faculty; we now have 614. That is an increase of 26%. In that 
time we 
have gone from 9,800 FTE students to 11,400 FTE students, an 
increase of 
16.5%. Since 1988 we have completed 422 searches for tenure-track 
faculty. We have had ample opportunity to put them where they are 
needed to offer the Core. From 1988 - 1999 only twice have we 
hired 30 
or more faculty, in 1991 and 1992. Since 1999 we have hired 33, 
45, 301 
40, 30, and 45 faculty members respectively. In the last five 
years we 
have hired more faculty per year than in any year since 1988. 
Despite 
the media stories, we are hiring faculty faster which helps explain 
why 
the student/faculty ratio is lower than it's been in ten years. 
He also noted that one of the things he likes about the proposal is 
that 
it offers a senior experience, a senior seminar, that is reasonably 
sized with about 20-25 students where they can do serious reading 
and 
writing, which is very good for students. By trying to open up 
Capstone, other disciplines can contribute to it. And by having 
the 
Social Science category balanced as in this proposal, those freed 
up 
resources can move to Capstone and create a senior year experience 
that 
we can be very proud of. Currently our Capstones are 35 or larger. 
Senator Wurtz commented that she has been at UNI since 1985 and 
since 
that time she has seen a decrease in the intellectual skills that 
students have. They are not able to apply basic logic skills or 
writing 
to express ideas, and she is in favor of keeping those Core 
competencies 
up there at the top. 
Senator Swan remarked that he found Senator Gorton's comments about 
the 
quality and integrity of a liberal arts education very persuasive. 
Senator Gorton commented that that was what drove the debate in the 
College of SBS Senate and there were no remarks about how this 
would 
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affect the resources to the college. 
educational 
It was focused on the 
value of these changes and how they will degrade the educational 
quality 
of our university. 
At Senator Romanin's suggestion, Dr. Kopper presented the third 
recommendation, that the new Capstone model, as outlined in the 
Capstone 
proposal and the FAQ information about the new Capstone model, be 
adopted as a separate university-wide Category VI, with this 
requirement 
being reviewed by the LACC after a period of three years with a 
report 
to the Faculty Senate. This has generated a number of heated and 
passionate discussions both ways in terms of eliminating Capstone 
and 
those arguing to keep Capstone. Much of the discussions at the 
senates 
were around the issue of Capstone. In view of the controversy 
surrounding this, the LACC felt that the model be offered on a 
trial 
basis. The LACC suggested that the recommendations be acted on in 
the 
order they are listed. And finally, relating to the issues from 
the 
discussion on Non-Western Cultures, the LACC has decided to defer 
any 
specific recommendations regarding this category. They would like 
the 
Non-Western Cultures faculty to have opportunity to discuss the 
questions and issues surrounding this and to provide feedback to 
the 
LACC. 
Senator Swan noted that the Provost's suggestion of a senior 
seminar 
sounds fantastic. Did the LACC consider changing Capstone to the 
title 
of "Senior Seminar"? It would take it out of the history of being 
in 
the sciences and signaling that it is being opened up to the whole 
university. Did the LACC consider making it a three-hour 
requirement? 
One of the reasons it made sense to him and his colleagues to 
reduce the 
Humanities required hours from 8 to 6 was a scheduling issue. 
much 
easier to schedule three-hour courses for faculty. Was this 
considered? 
It's 
Dr. Kopper responded that they envisioned Capstone as a senior type 
seminar. The committee would probably not have any concerns about 
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calling it a "Senior Seminar." In terms of why it was not changed 
to 
three hours, you can offer a three-hour course in the Core that 
would 
fulfill that two-hour requirement. It was left at two but faculty 
can 
offer three or four hour courses. 
Senator Bankston remarked that the new model for Capstone opens the 
possibility of departments proposing new courses or offering an 
existing 
course that is part of a major or minor as a Capstone. If that 
happens, 
and a course that is part of a major or minor is approved by the 
committee, could a student double count that course toward the 
major and 
as Capstone? 
Dr. Kopper responded that there is double counting that goes on in 
the 
Core and it is possible. The caution is that this is seen more as 
a 
senior seminar and that is why the model talks about being 
interdisciplinary. If there is a course that could count within 
the 
major and also count as a Capstone as well as meet 
interdisciplinary 
criteria, that would be fine. In terms of university policy, there 
cannot be a course offered in the Core that has prerequisites other 
than 
Core prerequisites. 
Senator Bankston also noted that he understands that the new 
courses 
that would be proposed would have to be approved by the LACC and be 
offered without any commitment of being offered for a given period 
of 
time. If a point was reached where the Natural Sciences were no 
longer 
making the commitment that they are now, and other departments had 
courses but due to other resource issues could not offer the 
courses 
that had been approved by the LACC, what would the university do if 
there were not enough courses offered to meet the demand for seats? 
The Provost responded that the university does run into to this 
from 
time to time. There are several courses that are backlogged in 
terms of 
seniors and the university tries to convince the departments to 
offer 
more sections. 
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Dr. Kopper noted that what has been interesting in their meetings 
are 
some of the suggestions about current courses that could be up and 
running. The LACC has made a commitment to process these as soon 
possible to take some of the load off CNS. 
Recognizing Senator Swan by explaining that the Senate had reached 
its 
self-imposed time limit for discussing the LACC proposals, Chair 
Heston 
asked the Senators to let her know by e-mail what their wishes are 
as to 
continuing discussion or bringing this to a vote at our next 
meeting. 
To make it into the new catalog, this will need to be decided by 
the 
next meeting, March 22 but if the desire is to continue discussions 
then 
that will be the avenue the Senate will take. 
Motion by Senator Swan, seconded by Senator MacLin, to continue 
consideration of LACC proposals at the next meeting but to 
foreclose the 
possibility of voting on the LACC proposals at the next meeting. 
Motion to adjourn by Senator Romanin; second by Senator Chancey. 
Spontaneous multiple conversations began among the Senators. 
Objection by Senator Swan to Senator Romanin's motion as Senator 
Swan 
had the floor. 
Continued multiple discussions among the Senators. 
Objection withdrawn by Senator Swan. 
Motion to adjourn passed 10 to 5. 
The meeting was adjourned at 5:15 P.M. 
Respectfully submitted, 
Dena Snowden 
Faculty Senate Secretary 
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